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What are some common misconceptions about PPPs?

} Not areplacement for traditional procurement methods.
Si mply “another tool I n the tool b o X
helping define problem statements and craft corresponding
business solutions (beyond | ust

} Need not exist only when private-sector financing is involved.
Consider as means of overcoming common project constraints:

A Time — Achieve faster delivery (typically 25% - 50% sooner),
critical for meeting internally or externally-driven deadlines.

A Dollars — Reduce cost (typically 10% - 15% savings) through
efficiencies gained by turnkey delivery.

AStaff —-Overcome human resource cCc-Omnstiarl n
core” operations, I f need be).

A Risk — Qutsource to achieve appropriate allocation/balance of
risk among project partners.
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What if private-sector financing is involved?

} If private-sector financing is involved, the candidate project must:
AHave a dedicated revenue stream associated with it;

Alnvolve some sort of in-kind exchange, such as surplus land for
private development;

AProvide an opportunity for tax-increment financing (or similar);

and/or,
AProvide an opportunity to “mon
sector partner (for example, sale-leaseback transactions).



How can you benefit from PPPs?

ABalance program objectives with resource
realities, promoting creative solutions
through bundled delivery.

Alncrease flexibility and speed of delivery,
overcoming constraints borne of traditional
procurement process.

ATake more strategic approach toward debt
management and planning of capital
projects, mitigating construction/operating
cost escalation and preserving borrowing
capacity for core facilities.
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CASE STUDY
Garrett College — McHenry, MD

}  Scope = Design / Build / Furnish / Finance:
A Development feasibility study (dovetailed with findings of independent market study).
A 126-bed apartment-style residence hall (11 months from agreement to occupancy).
A 100 on-campus parking spaces.
A Co-developer agreements regarding off-campus sewer and water extensions to site.
A Ground lease from College to 501(c)(3) Foundation and building lease vice-versa.
A Tax-exempt debt issued through Maryland Economic Development Corporation.




CASE STUDY
Garrett College — McHenry, MD




CASE STUDY
Centenary College — Hackettstown, NJ

} Scope = Design / Build / Furnish / Interim Finance:
ATwo 126-bed apartment-style residence halls.
A44,000 SF renovated/expanded recreation center.

A Significant off-campus road/park infrastructure (development proffers).

A4 39 parking spaces (4,000 LF of 4’ di amet
AReal estate consulting services in negotiating conditional permitted use ordinance.
APredevel opment services fior 70,000 SF st
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CASE STUDY
Centenary College — Hackettstown, NJ

MASTER DEVELOPMENT PLAN
Reference Ordinance
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CASE STUDY
Rhode Island School of Design — Providence, Rl

Scope = Operating (Master) Lease with Purchase Option:
} 1031 exchange of Fairfax, VA asset
} Acquisition of B of A (formerly Fleet Bank) assets:

A 1912 — 12 stories, 350,000 SF (historic)

A 1973 — 28 stories, 370,000 SF

A Common lobby & HVAC/sprinkler systems

Adaptive reuse of 1912 building for RISD:
A Retire 100-year ground lease
Integrate shared access & utility easements
A Consolidate office uses into 1973 building
A Create living-learning center:
v Library & museum: Floors 1 & 2

a"{i 7y v Student housing: Floors 3 - 11
I !! “E’a&m IE |!§]|’ v Student union (food service): Floor 12

i 20-year operating lease (options to 50 years)

A Distinct windows for purchase options:
v Converted taxable to tax-exempt debt
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CASE STUDY

8-, Canal Street — Richmond, VA

} 540-bed, 285,000 SF off-campus
student housing community
serving VCU students.

} Owned / financed / operated by
Gilbane, with referral agreement
from VCU.

} Fully-furnished apartments
(including flat screen TVs) plus
lounges, fitness center,
courtyards, parking, and more.

} 15-month delivery from land
closing to student occupancy.

} VCU' s needs met
committing its own capital.


http://www.8onehalfcanal.com/

CASE STUDY

Hancock Geriatric Treatment Center — Williamsburg, VA

} PPEA project (first of its kind in Virginia).

} 150-bed, 115,000 SF psychiatric intermediate care facility specializing in geriatric
patients.

} Replaces five buildings with one (26-month guaranteed turnkey delivery).
} Incorporates latest advances in evidence-based design for psychiatric facilities.
} Winner of NCPPP's 2008 I nnovation Awar

} Featured in February and August 2009 issues of Behavioral Healthcare magazine.
Al N il




CASE STUDY
Adult Mental Health Treatment Center — Williamsburg, VA

PPEA project.

150-bed, 188,000 SF psychiatric intermediate care facility specializing in adult
patients.

Replaces nine buildings with one.
Embraces “House, Nei ghbor hood, Downt o

Featured in August 2009 issue of Behavioral Healthcare magazine.




CASE STUDY
Virginia Center for Behavioral Rehabilitation — Burkeville, VA

PPEA project (first of its kind in Virginia).
Phase 1 = 100 beds, 100,000 SF.
Phase 2 = 200 beds, 80,000 SF. ]|l L Set lﬁ ’

30-month guaranteed turnkey delivery (eight
months early).

Very few facilities of this type can be cited as
precedent, even at national level.

Started with development feasibility study.




CASE STUDY

Loudoun County Government Center — Leesburg, VA

} 158,000 SF, five-story government
center including administrative
headquarters and 418-car garage.

} Scattered operations consolidated in
two locations and capitalized using
tax-exempt bonds, creating ~$1
million in annual savings (~$22
million cumulative savings over
lease term).

} County outsourced financing,
design, development, and
construction risk, realizing savings of
~10% of project costs.
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©: NWACC History

e Current enrollment

— 8,066 credit students

— 1,500 non-credit students

e 363 full-time employees

e 430 part-time employees

e $34.4m current non-restricted operating
budget



| ; Today’s Challenge
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lmlnlshmg state confrabiD on
— FY2008 38%
— FY 2009 35%
e Record enrollment
— Fall 2007
— Fall 2009 8 006 —l—la
e Growing community demand | .
e J.ocal fundlng flat A et Dt

e Local millage applies to only two school districts
1In two-county service region



"’ | Recent PPP’s

_’\

9m 5 Floor Parklng
— Ground Lease
— Foundation Finances

5 ﬂ

« Low-floater, t _exempt bonds

— Managing and Maint

e Shewmaker Center for C l.
Development

— Ground Lease
— Operations Lease
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- City of Bentonville announces
funding plan for I-540 8" Street
Interchange and E nsion
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...and What They Sho
- NCPPP

« HDR: One Comp any, Iv1
http://www.hdrinc.comy ,
— The ability to see what you can’t
— Access to professional networks of PPP’s
— The experience to solve cop’lex reaLe
development issues | -
— The political savvy to do what you can’t
— A commitment to your best interest




* We learned that the road prc
add value to the c

with PPP’s
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 Educating the Board
committee, and foun

e Researching Statuto: ‘;w
Environment P :

e Defining Land’s Essential Fe
Appropriate Uses



e Existing Features: Whi |
= Phys1cal/Slte Features

“Developing a Symbiotic Relationship Between LLand and Mission™



mpatible Uses: _———
— Which are Compatible?

— In What Form?
— To What Extent?
— Where?

Key Strategic Questions
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Residential?

Commercial: Retail? Ofﬁcev":
Recreational? J‘_‘“.‘z‘_ﬂ,&.h_—— -
Arts .‘ ‘
Other?

North/South dichotomy
Water Tower Frontage
Mercy/Cancer Center Site
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. Board Resolutions

'S
— 1989 *

-

Master Planning

e Recognize Living Laborat

— Approved by NWACC Board of Trustees e
November 16, 2009



rd Expectatlons of pa {ne )
 Financial :
» Ownership
e Operations

e Defined essential terms and crltleal gea’1§*’*-
e Foundation’s Role



Soliciting for proposals:
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— Align with your deﬁned use and essentl ' .
features™

— Align with your mission and program needs

S



Council for Resource Development
2010 Annual Conference

Public-Private Partnerships for Community Colleges

John D. Keegan, P.E. — Vice President
Gilbane Development Company

lkeegan@gqilbaneco.com www.qgilbaneco.com (703) 752-8588



mailto:jkeegan@gilbaneco.com
http://www.gilbaneco.com/

