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What is NCPPP?

ÁMembership
ï Public and Private

ÁPartnerships range from:
ï Outsourcing

ï Public-Private Partnerships

ï Privatization

ÁOUR FOCUS = Public-Private Partnerships
ï ñJoint Venturesò

ï ñCollaborative Enterpriseò

ÁNOT ñPrivatizationò
ï Difference = The level of public control & oversight
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OBJECTIVE FOR TODAY

To illustrate how Public-Private Partnerships can 

be part of the solution for NWACCôs needs

Provide an Overview of PPPs

Emphasis:

ÁKeys for successful PPP projects

ÁCase studies of successful PPPs

ÁOutline a process of ñwhere to go from hereò
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Challenges & Opportunities

BUILDING A FOUNDATION FOR COOPERATION 

Á The need for transparency

ÁUnderstanding the otherôs position

Á Demonstrate the relationship with 

ï Community needs

ï jobs & the economy

PUBLIC SECTOR

Á Aging Infrastructure (Maintenance ĄReplace & Expand)

Á Shrinking Budgets

Á Constituent Demands

Á Exercising Authority

PRIVATE SECTOR

Á Economic Development

Á Capacity building

Á Capitalize on public sector resources

ï Underutilized Assets

PPPs = An Answer, not the answer
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WHAT IS A PPP?

A Public-Private Partnership is a contractual 
agreement between a public agency (federal, 
state or local) and a private sector entity. 
Through this agreement, the skills and assets
of each sector (public and private) are shared
in delivering a service or facility for the use of 
the general public. In addition to the sharing of 
resources, each party shares in the risks and 
rewards potential in the delivery of the service 
and/or facility.

source:  www.ncppp.org
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Advantages of PPPs

ÁMaximizes the use of each sectorôs strength

ÁReduces development risk

ÁReduces public capital investment

ÁImproves efficiencies/quicker completion

ÁBetter environmental compliance 

ÁImproves service to the community

ÁImproves cost effectiveness

ÁShares resources

ÁShare/allocates risks

ÁMutual rewards

ÁMobilizes excess or underutilized assets
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Sectors Where PPPs Have Been Used

The experience of each improves the 

process for all.

ÁTransportation

ÁWater/Wastewater

ÁUrban Development

ÁUtilities

ÁFinancial Management

ÁSchools
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But the Public Sector is Often Hesitant

ÁInstitutional Inertia

ï ñWe Donôt Do It This Wayò

ï The legacy of Presidents FDR & Eisenhower

ÅPublic sector control

ÅPublic sector funding

ÁExplain / Demonstrate

ï The experience of several states 

ï Maximizing the use of private sector resources

ï Link to local economic development and social infrastructure 

(quality of life)
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Public Sector Strengths

ÁLegal Authority

ÁZoning and other codes

ÁProtection of Procurement Policies

ÁBroad prospective/balance the competing 
goals to meet public needs

ÁPersonnel ïdedicated but constrained

ÁCapital resources 
ïUnderutilized assets

ïTaxing authority (TIFs, Dedicated Tax 
Districts, etc.)



O102004008OMI

Private Sector Strengths

The Result of Market Competition

ÁManagement Efficiency

ÁNewer Technologies

ÁWorkplace Efficiencies

ÁCash Flow Management

ÁPersonnel Development

ÁShared Resources (Money?)
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Successful Partnerships

The Secret is to Balance 

the Strengths of Both 

Sectors
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Case Studies at  www.ncppp.org

ÁTransportation

ÁWater/Wastewater

ÁFinancial Management

ÁReal Estate / Economic Development

ÁPublic Safety

ÁSocial Programs

ÁEducation

All illustrate some comment factors
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Six Keys to Successful PPPs

ÁStatutory and Political Environment

ÁOrganized Structure

ÁDetailed Business Plan

ÁGuaranteed Revenue Stream

ÁStakeholder Support

ÁPick Your Partner Carefully
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Managing for Success ðSix Keys

Component One: 

The Environment

ÁStatutory authority and regulations

ÁPolitical leadership must be in place

ï Leading Political Figure ïthe lead spokesperson

ï Top Administrative Officials ïa consistent message

ï ñThe Will to Change the Systemò

ï A Strong Policy Statement
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Managing for Success ðSix Keys

Component Two: 

Organizational Structure 

(aka a ñdedicated unitò)

ÁDedicated group (tied to the purpose of the partnership)

ï Manages the entire process, from concept through contract 
execution

ÁDedicated and TRAINED personnel to monitor implementation

ï If the skills are not resident, they should be retained.

ÁExamples: TXDOT, VDOT, PPP Centrum, Partnerships UK, 
Irish Governmentôs Central PPP Unit

ÁBest Value vs. Lowest Price

ï Difficult to Administer buté

ÁNeed for Good Governance

ï To assure an open and fair procurement process

ï Consolidate staff = easier to monitor the whole process

ï Independent authority
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Managing for Success ðSix Keys

Component Three: 

Detailed Business Plan 

a.k.a. Enforceable Contract

ÁPerformance goal oriented - Allow for innovative plans, 
including design/build

ÁBest Value vs. Lowest Price

ÁPlan/Contract should include:
ï Specific milestones and goals

ï Reporting of metrics and frequency

ÁRisk Allocation
ï Shift all to the private sector can raise costs

ï Identify best to retain, which to shift

ÁDispute Resolution Methodology 

ÁWorkforce Development?
ï Develop local resources/small businesses
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Managing for Success ðSix Keys

Component Four: 

Guaranteed Revenue Stream

ÁFunds to Cover the Long-Term Financing

ï TIF or other form of a Tax District

ï Long-Term Maintenance Contracts

ï Underutilized Assets with PILOTs to allow 

commercial activity

ï Availability Payments

ï Concession Model (limited application)

ï Creative Approaches
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Managing for Success ðSix Keys

Component Five: 

Stakeholder Support

ÁPublic Sector Employees

ÁPrivate Sector

ï Local contractors

ÁLocal community, end users

ÁCompeting Interests

ÁRequires:
ï Open and frank discussion between all sectors

ï Knowing the FACTS (not myths)

ï Translating each otherôs language


