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Challenges Facing Ports

ACurrent difficulties with
Intermodal connections (rails
and trucks)

ARapidly expanding international
trade

I Opening of the Pana
channel = major impact on all Atlantic
Ports

o AGrowing need for capital to
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What is NCPPP?

AMembership

I Public and Private

APartnerships range from:
I Qutsourcing
I Public-Private Partnerships
I Privatization

AOUR FOCUS = Public-Private Partnerships

i AJoint Ventureso
i AColl aborative Enterpriseo
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OBJECTIVE

To illustrate that Public-Private Partnerships (PPPs) are:

I Possibly an answer to these challenges

I Not revolutionary
A Used in a number of infrastructure sectors

A Over 200 years of experience in the US
I First ones for transportation

A More widely used in other countries
I Europe, Asia, Latin America, etc.

i Donot answer all chall
I Does provide a valuable tool

enge:
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Challenges & Opportunities

TRUST IN EACH OTHER
A The need for transparency
AUnderstanding the otherds position

PUBLIC SECTOR

A Aging Infrastructure
i Maintenance
i Replace & Expand

A Shrinking Budgets
A Constituent Demands
A Exercising Authority

PRIVATE SECTOR

A Economic Development
A Accelerated delivery

A Innovative financing

A Capitalize on public sector resources
i Underutilized Assets

THE NATIdNAL
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WHAT IS A PPP?

A Public-Private Partnership is a contractual
agreement between a public agency (federal,
state or local) and a private sector entity.
Through this agreement, the skills and assets
of each sector (public and private) are shared
In delivering a service or facility for the use of
the general public. In addition to the sharing of
resources, each party shares in the risks and
rewards potential in the delivery of the service
and/or facility.
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ALtrteHISTORY OF
PPPs
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Al | Projects were
he ChangéThe emergence of Capitalisr

17761 Adam Smithoés Weal t h o

1756 17 Philadelphia Fire
Insurance Company

i 17961 Lancaster
Council For .
Public-Private Turnpike
»  Partmerships
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he ChangéThe emergence of Capitalisr

18251 Erie Canal
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1869 -
ol Transcontinental
Public-Private .
» _ Partnerships Railroad
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