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Presentation Overview

• Virginia’s PPEA

• Benefits of PPEA

• Project Examples



What is PPEA?

Public Private Education 

Facilities and Infrastructure Act



Virginia’s PPEA -

Background 
• State and local governments must 

follow the Virginia Public Procurement 

Act

• This law requires government to follow 

a step-by-step process to purchase 

goods and services



Virginia’s PPEA -

Background
• Government writes a Request for Proposal 

(RFP) which describes what is being 
purchased

• Sometimes, government hires an engineer or 
consultant to design a project 

• RFP process requires government workers to 
fully understand project and provide detail on 
what is being bought



Virginia’s PPEA -

Background
• Private companies respond to RFP and 

propose a cost and describe their 
qualifications

• Companies deemed to be qualified are 
evaluated and picked based solely on 
which has the lowest price



PPEA Process

• PPEA is a new law that allows for creativity 
and innovation in how government buys 
goods and services

• PPEA allows a private company to describe 
how the company would solve the 
government’s need

• PPEA allows the government to select the 
company it thinks is most qualified, not just 
the one with the lowest price



PPEA Benefits
• Allows government to shift cost and schedule 

risk to the private sector

• Procurement process is 1 step, not 2 steps, 
thus saving time and money

• Fewer contract and legal disputes –
government and private company are 
partners, not adversaries



PPEA Success Stories

Western State Hospital



The Mason Inn Conference Center & Hotel at 

George Mason Universeity

PPEA Success Stories



PPEA Success Stories

Fredericksburg Parking Garage



PPEA Success Stories

Roanoke County Public Safety Building



PPEA Success Stories

Prince William Service Authority –H.L. Mooney Water 

Reclamation Facility



PPEA Implementation

What Makes Projects Go Well
• Open and collaborative process between 

public and private sectors

• Atmosphere that encourages innovation and 
creativity

• Include public, press and other stakeholders

• Objectives (cost savings, time, limits on risk) 
are clear from the beginning



PPEA Implementation

What Makes Projects Go Bad
• Unnecessary closed door discussions

• Public sector shifts all risk, not willing to pay for it

• Staff objections to process

• Cost overruns and scope creep

• Public sentiment turns away from development

• Negotiations never end

• Project is overly defined or restricted
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