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THE PROCESS 
(How do you attract the interest of the private sector?)

The Problem of ñNo Responseò

ÁThe need to make a return on the investment

ÁUp-front costs at risk

Public sector steps before the RFP

ÁGeneral concept design, but not design specific

ÁEvaluation of the value of publicly held lands

ÁEvaluation of market potential, including tax revenues to be 

generated

ÁRFQ to select a design and construction team

ÁRFP to the selected group developed by the RFQ

ÁPrivate pre-RFP costs can be significant, but projects have 

a higher probability of success (because of the pre-RFP 

process)
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CASE STUDY
TRANSPORTATION

WASHINGTON DC 

METRO STATION

ÁAn ñin fillò station in an 

economically depressed area

ÁPublic and private initiatives

ÁCost:  $90 million

ÁLocal Developer provided 30% through a dedicated tax 

district and the land for the station

ÁEconomic Impact:  600% increase in property values in 3 

years
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PUBLIC FACILITIES
ÁSCHOOLS, LIBRARIES, ETC

ï The Virginia PPEA example

ÁHOSPITALS

ÁHancock Geriatric Treatment Center, Williamsburg, VA

ÁUnsolicited proposal

Á26 buildings of over 30 years in age

ÁReconfigured to reduce operating costs by 30 percent

with no disruption of facility operations

CASE STUDY
ECONOMIC DEVELOPMENT
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Arizona Game and Fish Department Headquarters

Å Old Facility - 30 years old, 14 different buildings

Å Department lacked funding

Å State capital improvement budgets were tight

But:

Å Land Ownership

Å Guaranteed Annual Cash Flow

Å Permits, Licenses, State Lottery proceeds


