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Restructuring of our Organization

In order to fulfill our m ission our
agency needed to be restructured

– Goals were to balance the
developm ent of drinking water
supplies while protecting the
environm ent
•Alternative supplies to groundwater
needed to be developed

•Current use of groundwater supplies
needed to be reduced
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Requirements

Under our reorganized governing structure
– Develop 85 m illion gallons a day (m gd)

• 38 m gd by Decem ber 31, 2002

• 47 m gd by Decem ber 31,2007

Reduce pum page from  existing wellfields
– From  158 m gd current

• To 121 m gd by Decem ber 31, 2002

• To 90 m gd by Decem ber 31, 2007

Partnership agreem ent with South W est Florida W ater
M anagem ent District for $183,000,000 to help defray
the cost of alternative supply developm ent
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Capital Program

In order to m eet the requirem ents of
our Governing contracts and our
Partnership agreem ent w ith the
SW FW M D over $609,000,000 capital
program  needed to be im plem ented
– QUICKLY and COST
EFFECTIVELY
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Partnering

Constraints

– Tim e

– Cost

– High W ater Q uality requirem ents

– Risk m itigation

Two alternative deliveries selected
– Design Build Operate – for the 66 m gd
Surface W ater Treatm ent Plant

– Design Build Own O perate Transfer – for the
25 m gd Seawater Desalination Facility
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Benefits:
– Single Um brella Contractor

– Contractor has built-in incentive to
assure quality since they will be the
long-term  operator

– Allows owner to assign certain risks to
DBO contractor
• Guarantees on
Design/Construction/Operation

– Cost savings on both EPC and O & M
portions of the facility cost

Design Build Operate (DBO)
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Design Build Operate (DBO)

Lessons learned:
– Pre-qualify based upon
experience/financial strength

– Ability to receive parent guarantees

– Risk assessm ents
• Allocate based upon best party to
control/m anage risk

– Allow review of draft Service Agreem ent
(SA) by all pre-qualified team s
• Any exceptions subm itted with bids

– Investigate ability to em ploy an Owner
Controlled Insurance Program
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Design Build Own Operate Transfer
(DBOOT)

Benefits:

– Sim ilar benefits as the DBO

– Increased risk transfer to private sector
• Ownership/risk of Operation

– Project financing
• Potential for off balance sheet financing
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Design Build Own Operate Transfer
(DBOOT)

Lessons Learned

– Sim ilar Lessons as the DBO

– Requires Project Financing
– Actions that im proved the econom ics of project
financing

» Private Activity Bonds to allow for tax-
exem pt bonding

» Investm ent Grade rating on the Project

» M unicipal Bond Insurance

– Difficultly in acquiring property (no
em inent dom ain powers for the private
sector)
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