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NCPPP AWARDED FTA GRANT

The u. S. Department of

Administration (FTA) has awarded the NCPPP a grant to
conduct a program that includes a series of four workshops on
the use of public-private partnerships for development of transit
projects. A particular focus of this program will be the use of
Transit Oriented Development (TODs) as a means of
supplementing the funding for these projects. In addition, the
grant includes funding for development of Website and
consultation services on these subjects.

On February 22, a team of NCPPP members and staff met with

FTA officials to fAkick offo thec?'i's_oodrt :

made was in regards to the format of these workshops i each reception”and food functions at [ Scoring Symposium to be

will be a one day session, with a networking reception the the workshops. Ir_lformatlon el Held

evening before. The sites and dates for the four workshops these sponsorship opportuni-

were also agreed upon. The first will be held in Denver on June ties will be available on the BNl L Ry

11-12, with subsequent workshops in San Francisco (July 30- NCPPP Website shortly. &?dekr?]' SRRl

31), the New York City area (September 17-18) and Dallas The NCPPP team at the orkshop

(October 22-23) T the latter three dates are still tentative and S i

will be confirmed shortly (wat cCRPUNLZZ mﬂeﬁlr\génﬁ“{d%d o 1lesing Senseis he

NCPPP Website). President Ken Butler (Capital it gty

) Partnerships), Transportation

Institute Chair Parker [ NEWEVIS o
Williams (ACS) and NCPPP
staff Executive Director Rick [ Member 6s Cor
Norment and Director,
Programs Development 6 Partnerships in the News
Krystine McGrath FTA
Deputy Administrator Sherry Little led the session, also
attended by the project managers for the FTA.
As a result of this Akick off

NCPPP meets with Deputy Administrator Sherry Little (center, in white)
and key FTA staff to discuss the

Another important aspect of the workshops defined was that the
FTA will actively assist in the recruiting of public sector
cosponsors; targeting regional transit administrations and
metropolitan planning organizations.

Tr ans p A3 withtothernNCRPPFworkehops) these publiisector

co-sponsorships are critical in developing a program agenda for
each workshop that addresses specific local concerns. While
no funding is requested from the local agencies, their ability to
recruit key speakers and to promote to their own network of
local contacts is extremely important in assuring that the
appropriate audience can be recruited.

WHAT®O S

Another decision made was to I NSI D
encourage underwriting by the

private sector, to fund the

npetwoﬂqlné;

2 Joint Effort by the AGC &
NCPPP

underway for the Denver workshop. A program committee of
NCPPP members, Denver officials, and regional FTA staff is
now developing the agenda for the meeting and will shortly start
the process of recruiting speakers. A very productive
conference call of FTA and NCPPP staff was held on February
29, which illustrated the efforts thus far by FTA and the

&k Pragress ?Irfeadyon}adet. hWith ornla/rg ree mogthsr, until_this
meeting, the effort Will be fast pa(g;ed, wit an%ﬁjecﬁve %frﬂaving

the initial promotional materials distributed within the next few
weeks. Watch for program details and registration materials to
be posted on the NCPPP Website.
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JOINT EFFORT BY THE AGC & NCPPP

As reported at the Board Meeting in Houston in November, Partnerships frequently require the private partner to provide

the Council and the Associated General Contractors of America some of the funding up front, assuming a level of risk with the
(AGC) are working together on a workshop designed to outline plan to recuperate the funds over the life of the contract. Expert

PPPs as viable option in the public works development process. speakers from_ major fin_ancial houses will b_? recruited to
A major objective of the workshop will be to clarify many discuss how this money is generated. In addition, attendees

misperceptions about PPPs and to raise awareness that this will have the opportunity to hear the experience of contractors
alternative funding method for projects can be of benefit to the who have gone through the process of PPPs . Various
contracting community. Most recently, AGC published a White examples of projects will be presented to articulate how

Paper discussing why PPPs are becoming a very important contractors.,.have deglt with risk ma}nagement issues and
trend for contractors. address critical questions on managing cash flow, contract

terms and other key factors.

I'n | ate January of RickiNormenty amar |, NCPPPG6s . ) . .
Krystine McGrath , Director Programs Development for NCPPP Interactive case study sessions will provide a problem solving,
met with Jeffrey D. Shaof, Senior Executive Director, hands on approach using specific big and small scenarios of
Government and Public Affairs at ACG offices in Arlington, VA. successful projects which will outline how the relationships
This meeting generated an exchange of ideas that has between all levels of contracting are developed.

produced a workshop agenda specifically geared toward the

AGC membership. This benchmark workshop will be co-sponsored by the local and

surrounding state DOTs. If successful, subsequent workshops
may also be developed. Logistics for the Charlotte workshop
are to be finalized by the end of this month i watch the NCPPP
website for more information.

During the one day workshop, slated to take place in Charlotte,
North Carolina, May 2008, attendees will hear representatives
from the state and local government present their views on
PPPs and how they are utilized in the full spectrum of
contracting within the stateds budget constraints.

SCORING SYMPOSIUM TO BE HELD

The process used by the Office of Management and Budget and private sectors is, fido

(OMB) in calculating the budget impact of federal real estate opportunity for the federal government to develop a win-win
partnerships has long been an issue for the NCPPP. A major
problem is that even for all-term real estate transactions, the

Afflhdingd is included in a fi fogyamnethg if”B“ga“OfEP@fkﬁgoé%‘b'e solutieng, ghe :\ﬁcg'f:ti cy

; ; X . . i i ill be held on Ap
behind this process is set by Congress and its Congressional IS Sponsofing a oné day symposium wi \
Budget Office (CBO) and is #i nst§Washingteppificesof l\gcgqpnatqu FYAdridge. [ Thosq
-11. This practice imposes several limits on many real estate who W'Sh to prepare papers on the SUbJeCF of scoring, for
transactions, such as Enhanced Use Leasing (EULS) presentation at this symposium, should submit them to Steve
' ' Sorett of McKenna Long and Aldridge at

ssorett@mckennalong.com. Additional meeting information
and a registration form are on the NCPPP Website (see the link
from the home page).

This is in sharp contrast to standard business practices for
many state and local governments, as well as foreign
governments. The question raised by many in both the public

NCPPP HOLDS ANOTHER FEDERAL
PROPERTIES WORKSHOP

This 1-day event, held at the Westin City Hotel in Washing- included Robert Penn , USACE, Department of the Army, Alan

ton, DC, on February 6th, featured David 5 Zusman, Department of the Navy, a”?'
Bibb, Deputy Administrator of GSA , as MGMSEREUIEL GERLEE LS SRl Paul MacPherson , Department of the Air

the keynote speaker. Mr. Bibb kicked off Force. Th_e pa_nf_el provided amp_le
the meeting with a report on the current lllustrations identifying EUL as a major
state and evolution of federal real property tool for the Departr_ne_nt of Defense, gving
policy. He was well received by the atten- examples of how IS 1t has worked n th_e
dees and responded to questions from a past and what projects are upcoming in

. the near future. This discussion was
knowledgeable and informed platform.
wiedg ! P followed by Claude Hutchison Jr. ,

Department of Veteran Affairs and Sara
Streff, Department of the Army, who
discussed both the challenges and
opportunities of EULs and how PPPs can
be utilized for a broad spectrum of real

Enhanced Use Leasing (EUL) was the hot
topic of discussion during the following
session on Federal PPP Opportunities. The
expert panel of speakers, moderated by
Anita Molino of Bostonia Partners, LLC,

proposition for both the public
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property challenges encountered by their
respective government agencies.

During the luncheon, Ivan Bolden , Division
Chief, Public/Private Initiatives for the
Department of the Army, gave a presenta-
tion on the development of Army housing
projects. His presentation vividly depicted
the progress and strides the department
has made to ensure affordable housing for
our troops and their families.

The afternoon session addressed the
challenges of project development. Bob
Jennings of Scannell Properties |
moderated the panel including Angela
Maybrier of Weston Solutions, Mark Corneal of Trammell
Crow Company and Mark Levin of FD Partners, LLC. These
private sector developers candidly communicated what meth-
ods they have used to get over the hurdles that often impede
projects.

AfThe Chall enges of Scoringo
agenda, featuring Commissioner David Windsted of GSA, Kim
Burke of Jones Lang LaSalle and Bob Peck of The Staubach
Company. The common thread of all their presentations was
the difficulties of the current methodology within the scoring
process versus the generally accepted business model.

David Winstead, GSA addresses the audience during the
Challenges of Scoring Panel

A final panel discussed the
challenges of financing
projects. Anita Molino of
Bostonia Partners, William
Smith of The Preston
Companies, Gary Humes of
Arnold & Porter LLC, and
Michael Lloyd of Balfour
Beatty Capital discussed the
innovative approaches that
are often required in the
financing of federal property
projects. Excellent examples
of these alternatives at work
were given and sparked some
very interesting dialog
between the panelist and attendees.

The collegiate environment of this workshop allowed high profile
government officials and private sector developers to exchange
concerns with each other. The outstanding faculty delivered
professional, information packed presentations that generated a
w assongtpdsigve respoxse to thes vehald nteeting.o With this being
the second successful edition of this event, NCPPP is actively
considering making this conference an annual occurrence.

TIMEETING SCHEDULED

The Transportation Institute of the NCPPP will hold a full

membership meeting on Friday, March 28 in Washington, DC.
The meeting will include planning for work under the FTA grant
(see page one) and discussion of the exchanges of ideas
generated in Congress by the Final Report of the National
Surface Transportation Policy and Revenue Commission.

The featured luncheon speaker will be Tyler Duval , U.S.
Department of Transportation Assistant Secretary for Policy.

The meeting begins at 11:00 am and will conclude at 3:00pm,
following a light lunch. The agenda and registration form are on
the NCPPP Website (see the link from the home page).

NCPPP ON THE MOVE

The NCPPP Staff inspects the new office spaced left to right: Rick
Norment, Katie Pfeifer, Chastity Nelson, and Krystine McGrath

On May 1, the Council will relocate its offices to Arlington,
Virginia. This decision is the result of a number of factors, and

should provide a genuine benefi
our visitors, and the staff.
The decision to move was sparked

lease on the current office expires at the end of June. In
examining the options, it was found that new space could be
secured that will allow for more in house meetings, including the
Executive Committeeds quarterly
held in the offices i a significant financial savings. Another
objective was to provide a more professional appearance to our
offices (the current space is over crowded and often cluttered
when we are preparing for workshops) i the new offices provide
a 60 percent increase in usable space, an important factor with
the increasing workload, as noted in other parts of this issue of
Insights . The Arlington site was also selected because of a
number of favorable lease provisions. Finally, the new location

t



2000 N. 14th Street
Arlington, VA

is only 2 blocks from a Metro stop, making access to the location as easy as
our current location.

Throughout the entire selection process, the NCPPP Officers were directly
involved. Chairman Art Smith (MAI) and President Ken Butler (Capital
Partnerships) both inspected the proposed site before the signing of the
lease. VP of Finance Don Levine (Veolia) carefully analyzed the budget
impact to assure that it stayed within the figures approved at the November
Board Meeting i much of the increased costs in rent are offset by a number
of other savings.

A formal notification to the change of address and phone numbers will be
sent out within the next few weeks and will be posted on the Website, along

with a map and directions to the office, local hotels, and other services.

NEW MEMBERS

KPMG Corporate Finance LLC became a general, private
member. The official representative is Edward Krooks,
Managing Director. KPMG Corporate Finance LLC (KPMG)
has provided cutting edge, industry-leading advice for Public
Private Partnerships (PPP) and major infrastructure project
transactions on a global basis for over 12 years. Our team of
seasoned professionals has been involved in the evolution of
PPP financial and contractual frameworks. KPMG has
extensive background with various government entities,
dynamic PPP bidders, and financial organizations active in the
PPP market space around the globe and in the developing
United States market.

Alvarez and Marsal Real Estate Advisory Services  became a
general, private member. The official representative is Brian
Kish, Senior Director.

Gilbane Development Company became a general, private
member. The official representative is Russell W. Broderick,
Senior Development Manager. Gilbane Development
Company's Public-Private Development Group specializes in
implementing innovative real estate solutions for public entities
and institutions through its proven process. Our team utilizes its
experience in real estate development, taxable and tax-exempt
financing, alternative transaction structuring and project delivery
to provide customer-focused solutions which maximizes the
value for all stakeholders. Client value is recognized in reduced
project delivery timeframes and lower capital/occupancy costs
mitigating the overall burden to the public.

HF Consulting, LLC became a general, private member. The
official representative is M. Seth Ginther, Principal.

Weston Solutions, Inc. became a general, private member.
The official representative is John Walker, Vice President.
Weston Solutions, Inc. is a leading environmental engineering
and redevelopment company with 40 offices across the US and
overseas. The company specializes in acquiring, remediating,
and redeveloping environmentally contaminated properties
around the world. Our vision is to become the partner of
choice to deliver fully integrated, sustainable redevelopment
and renovation solutions to revitalize under-performing assets.

The Presidio Trust became a general, public member. The
official representative is Adam Engelskirchen, Director of Real
Estate. The Presidio Trust mission is to preserve and enhance
the Presidio as an enduring resource for the American public.

The Trusts work encompasses the natural areas, wildlife, and
native habitats of the park, as well as the historic structures and
designed landscapes.

Robert Lalka became an individual public member. He is
affiliated with Duke University.

Clean Water Resources became a general, private member.
The official representative is Paul Keblish, Managing Director.
CWR has developed a privately funded sewer system renewal
program called the CWR Capital Program. The CWR Capital
Program provides a unique design, build, finance, maintain (D/
B/F/M) performance-based contract model for comprehensive
renewal of sewer collection systems that creates a "guaranteed
cost-effective" solution for the asset owner. It is the first
solution for asset owners that adds back capacity to a system
through pipe renewal i at a guaranteed price 1 with no risk to the
asset owner. CWR Capital, LLC markets the CWR Capital
Program and organizes the performance contracting team and
capital required to execute the related contracts.

Focus 2000, LLC became a general, public member. The
official representative is Ron Meers, Principal.

Meneren Corporation became a general, private member.
The official representative is William Tolbert, Chairman and
CEO. The Meneren Corporation (TMC) is a 14 year old project
development/project management firm which successfully
plans, develops, and manages large scale infrastructure
projects in the U.S. and overseas. Meneren specializes in toll
roads, airports, seaports (container and cruise), transit systems,
and FTZ industrial parks. Meneren executives have managed
the technical and financial aspects of successful public-private
partnerships, including
CEO, structured the port project that won the 2004 NCPPP
national award.
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