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NCPPP and AGC Hold Second Joint Meeting

On January 27, the NCPPP and the Associated

General Contractors of America (AGC) conducted the
second in their series of workshops on public-private
partnerships. The first of these meetings was held in
Charlotte, NC, in May 2008, and the most recent in
Phoenix, AZ. Both meetings saw approximately 100
AGC members in attendance.

Partnerships for rowtll in Infrastmre

Contractors' Risks and Opportunities In Public-Private Partnerships

The purpose of these meetings was to acquaint general
contractors with the risks and opportunities of PPPs. The
Phoenix program was populated with a number of the
NCPPP members: McGuireWoods Consulting , Kiewit ,
Herzog Contracting Corporation , and Sundt Con-
struction, Inc. All had major roles in the meeting.

One of the most impressive presentations was given by
Pete Rahn, Director of the Missouri Department of
Transportation and recipient of the 2008 NCPPP
Leadership Award. Rahn emphasized that both the
private sector and public sector share goals of success i
the difference being how t
currency of the private sector is the return on investment,
while the currency of the public sector is serving public
needs i these are not mutually exclusive and can both be
fulfilled in public-pr i vat e
that public sector staff often needs help, in the form of
guidance on contract models and complex contractual
arrangements.
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He also emphasized the
need to provide the proper
perception for the general
public about the rationale for
the partnership.
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Planning Underway for
Workshops with FTA

Location Set for 2009
Annual Meeting
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Partnerships in the News

The Stimulus Package for Energy &
Infrastructure PPPs

a theme throughout the workshop.**

measur ed.

Go to www.ncppp.org to Register Today!
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Planning Underway for Workshops with FTA

The Federal Transit Administration and the National

Council for Public-Private Partnerships are pleased to
announce the development of a second series of transit
PPP workshops for 2009. Based on the feedback of last
yeards attendees, mor e
informational needs of the public and private sectors on
the implementation of transit PPPs. The workshop series
for 2009 is a newly revised version of the program pre-
sented in 2008, including more focused sessions on the
application of transit PPPs and the American Recovery
and Reinvestment Act recently signed into law. In addi-
tion to an expanded program, we invite all attendees

to join us for a networking reception at the conclusion of
the first day of each workshop. This is the perfect oppor-
tunity to meet and greet some of our expert speakers and
your colleagues and peers within the industry. If you at-
out on

wonot want to

this year.

mil s s

Registration is currently open for all four workshops
(ATLANTA, March 25" - 26" , CHICAGO, May 19" i
20" , SAN DIEGO, July 7" i 8™, BOSTON, September,
16™ - 17"™). Go to www.ncppp.org to view the program
agenda(s) and register.

Location Set for 2009 Annual Meeting

The 2009 NCPPP Annual Meeting and Awards

Banquet has been officially scheduled for November 18"-
20" in Phoenix, Arizona. The meeting will take place at
the Sheraton Phoenix Downtown. Preparations are
already underway to create an informative program.
Public sector organizations, such as the Arizona Depart-
ment of Transportation and Valley Metro, have signed on
as public sponsors. Public sector sponsors are critical to
making the meeting a success. If you know of any public
sector organization that would like to be involved or any
organization that you think would make an excellent co-
sponsor, please contact Krystine McGrath, at
kmcgrath@ncppp.org.

A central feature of each Annual Meeting is the Awards
Banquet, where organizations and PPP projects are hon-
ored in the areas of innovation, infrastructure develop-
ment and service. The Distinguished Leadership Award
is also given, although not every year. The award appli-
cation will become available on the NCPPP website in
the summer, so start thinking of impressive projects to
nominate.

Registration and sponsorship forms, as well as the pro-
gram agenda will be available on the NCPPP website
soon. If you have ideas or would like to be involved in
the planning of the program, contact Krystine McGrath.

NCPPP Teams with DCPPP

The NCPPP is proud to announce our new affiliation

with the DCPPP. DCPPP, led by Robert Tice Lalka of the
U.S. State Department, is a group of over 200 profession-
als who work in the various fields of public-private
partnerships representing government, private and
academic interests. Through regular networking
gatherings in Washington, DC the group shares ideas
about public-private partnerships and learns about PPP
work being done domestically and internationally. DCPPP
members share updates about industry related social
events, as well as other PPP related panels and
workshops, job opportunities and consultancies, and the
latest publications on partnerships. Through this
affiliation, the NCPPP is giving a free, one-year,
individual membership to all DCPPP members from the
government and academic sectors. For more information
regarding the NCPPPG6s
contact Seth Miller Gabriel (smillergabriel@ncppp.org) or
see the NCPPP Council Members webpage.

partne

DCPPP meets semi -monthly on Thursday
evenings at 6pm at

Schedule of Meetings for the Spring:

¢ March1l2 0 Host ed
Seth Miller Gabriel

March 26

April 9

April 23

May 7

May 20
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Where Expectations Meet Reality
By: Richard Norment, NCPPP Executive Director

Of obvious interest to

will the American Recovery and Reinvestment Act
(ARRA), more commonly know as the Stimulus Package,
impact the use of public-pr i vat e
short-term answer is not very positive, the long view is
very encouraging.

For all too many people, the expectations have been very

high. Some have pictured
answero to a number of
but the reality falls far

total authorization of $787 billion, only $88 billion is
dedicated to addressing infrastructure needs. At the
same time, the American Society of Civil Engineers
estimates that the total c
needs is closer to $2.2 trillion. While you may debate the
actual number (is the true need bigger or smaller?), there
is genuine consensus that the need far outstrips the
funds available, either through the ARRA or any of the
current funding mechanisms at the federal, state or local
levels. The example of just one state illustrates the
problem: while the ARRA provides about $840 million for
transportation projects, that state also estimates the total
need as being closer to $5 bhillion.

Equally challenging is the timeframe within which the
stimulus funds must be spent. While the time varies from
one type of project to another, all of the timeframes are
so limited that developing a PPP from initial concept is
not practical. Only those partnerships that have
completed negotiation and are awaiting the final financial
agreement seem to be ones that might qualify for use of
a portion of the ARRA funds.

But there are some
in funding and time allowed. For one, the act has further
raised the public awareness of one of the longest
standing challenges facing this country: the neglected
condition of major portions of our infrastructure. There is
almost universal agreement that our roads, bridges,
public buildings, water/wastewater and energy distribu-
tion systems (to name just a few) have been neglected,
which has lead to a poor state of repair in all of these
sectors. While the press has increasingly highlighted this
problem over the last year or two, Congressional action
has further raised awareness of our sad state of affairs.
Specifically, many now realize that there are not sufficient
funds at the federal, state or local levels to answer the
challenge.

In addition to existing infrastructure, there is the need to
expand and upgrade a number of sectors to meet the
continued increase in public demand. Traffic congestion
is one of the most visible problems, but there are also
major needs for improved energy efficiency in our public
buildings, better compliance with EPA standards,
expanding potable water supplies, and so much more.

o s You. oManyageacies; age sl

benefits

me mb &he slollavsffor alllthese WffofsRA® up quicklyi Fhis will

be a rude awakening for some who had an expectation
that the ARRA would be a significant answer to this

part ner s hinfiastracgire pigilem eAs texpectations meet reality,

public agencies are now recognizing that they will need to
find alternate solutions for what they now recognize as
their Ainfrastructure
increased use of PPPs. Reliable sources believe that
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funds should bode well for partnerships.
But this shift will not just happen without impetus from

partnerships, and the safeguar?gn for the public they
incorporate. NCPPP members need to be part of the
public dialogue on how to address all these needs by
explaining the options and benefits that PPPs provide.
The NCPPP website includes a number of tools that can
help in this process, but the key is your personal
involvement with elected officials and professional civil
servant s. The

unique opportunity as the expectations meet reality.

2009 Annual Meeting &
Awards Banquet

Sheraton Phoenix Downtown
Phoenix, AZ
November 1820, 2009

*Additional information will be available on the
NCPPP website and announced i"wWCPPP
Updates. Be on the lookout!
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New Staff Join the NCPPP

In February, the NCPPP hired two additional staff, as the

Council continues to expand its efforts to educate the
public about PPPs. Seth Miller Gabriel is the new Deputy
Executive Director and Megan Bourke is the new intern.

Seth works closely with Rick, Executive Director, and
coordinates the NCPPP membership efforts. If you have
not paid your dues, you will hear from him soon. Like-
wise, if you have suggestions of prospective members,
please email Seth. He is also overseeing the newly
formed Energy Institute and the International Institute.
Seth hails from the private sector where he assisted pub-
lic sector authorities in a number of states with their de-
velopment of public-private partnership programs. His
work includes all aspects of partnerships: legislative de-
velopment, program planning, project identification,

Implementation of PPPs for Transit

o Atlanta, GA: March 2526 (oundil For
o Chicago, IL: May 120 Publc-Private
0 San Diego, CA: Julyg x  Jarterships
0 Boston, MA: September 147
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Meeting information, registration forms and sponsorship forms are available at Www.ncppp.org.:

financial feasibility, contractual performance measures
and agreement monitoring. Seth holds a Masters of
Public Administration from The George Washington
University and a BA in political science from Washington
College.

Megan is helping in numerous areas, especially in
revamping our case studies offerings. Currently, she is
hard at work writing case studies about the 2008 award
winners. Several case studies are already on the
websited | ook f or the ones
her first semester at The George Washington University
where she is pursuing a
After graduating from Indiana University in 2007, she
worked for the Village of Downers Grove, a large Chicago
subur b, as an anal yst in t
Megan is from Western Springs, lllinois.

THE NATIONAL

NEW MEMBERS

Banister Group became a general, private member.
Timothy Merriweather, President, is the official represen-
tative. Banisterds devel
public-sector projects is to assemble teams of the most
appropriate professionals with knowledge and expertise
to best serve the interest of the client. Based on this
approach, Banister has the flexibility to provide a wide
array of development services, from site selection
through construction. The Banister Group has more than
25 years of combined experience in publici and private-
sector finance and real estate development.

Hewlett -Packard Critical Facilities Services became a
general, private member. The official representative is
Colin Coyle, Principal, Federal Programs. Hewlett-
Packard Critical Facilities Services (HPCFS) is a team of
mechanical, electrical and plumbing engineers and
technology infrastructure consultants, focused on the
strategic planning, design and operational continuity of
mission-critical facilities.  Their projects include data
centers, command and control centers, R&D facilities,
high performance computing centers, SCIFs, and other
technology intensive environments whose mission of
success is driven by a critical need for high power reliabil-
ity, operational continuity and energy efficiency.

Lea + Elliott, Inc. became a general, private member.
Sanjeev Shah, P.E., Regional Director, is the official

0 p mepreséntatisep plea & Elhott, tno. is daettanspodatian n g

consulting firm that provides planning (technical, procure-
ment, project structuring and funding strategies),
engineering, program management and implementation
oversight services. They specialize in transit systems,
Automated People Mover, rapid/light/high-speed rail, bus
or other transit system solutions and their application in
airports, the urban core, intrai and inter-city regions to
provide transit solutions that meet transportation needs
while providing an increased value to the larger local and
regional economy. An employee-owned firm, it only
represents project owners and financiers, providing
unbiased expertise in assuring success.

The Metropolitan Atlanta Rapid Transit Authority
(MARTA) became a sustaining, public member. The
official representative is Dr. Beverly Scott, PhD, General
Manager/Chief Executive Officer. MARTA provides the
rapid transit service for the entire metropolitan area of
Atlanta, GA.

Halcrow, Inc. joined the NCPPP as a general, private
member. Marcus Rooney, Principal Consultant, is the
official representative.

mar ked
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NEW MEMBERS

Chevron Energy Solutions became a general, private
member. Bob Eidson, Director, Federal Business
Development and Enhanced Use Leasing, is the official
representative. Chevron Energy Solutions designs and
constructs sustainable energy projects, including building
and renewable energy systems, that increase energy
efficiency, reduce energy costs and ensure reliable, high-
quality power. Since 2000, Chevron Energy Solutions
has developed hundreds of projects involving energy
efficiency or renewable power for education, government
and business customers in the United States.

Diane Flowers , Special Project Manager of the Florida
Department of Transportation, joined the NCPPP as an
individual, public member.

City of Fredericksburg, VA, became a general, public
member. Beverly Cameron, Assistant City Manager, is
the official representative. The City of Fredericksburg,
VA, is an independent city located between Washington,
DC and Richmond. This 10.5 square-mile city is home to
almost 20,000 people and the home of the University of
Mary Washington. The City has conducted a number of
PPPs for real estate development.

corner

02/12/097 Sundt Construction, I
the San Ysidro High School Phase Il helped the project
secure the fABest of the
K-12 Project from Engineering News-Record Magazine.
Projects were judged for innovation, contribution to the
community, aesthetic quality and craftsmanship. The
$24.5 million design-build project was delivered to the
Sweetwater Union High School District of San Diego, CA,
on time and on budget, with only three change orders for
the entire job. The project was designed, permitted and
constructed in 27 months.

02/17/09 i The Guadalupe -Blanco River Authority
provided partial funding for the approximately $400,000
purchase of 646 acres in the Guadalupe River Delta. The
project is located in a key region where 150,000 acres of
land are conserved. The project will create a corridor of
conserved lands, benefit existing projects and promote
future partnerships and projects.

3/6/09 6 William Herzog passed away Friday at his
home in Platte City, MO. He founded Herzog Contract-
ing Corporation in 1969 after working for both the Mis-
souri State Highway Department and Land Construction.
He was an industry innovator who developed numerous
patents from aggregate usage and railroad equipment to
golf equipment. William Herzog was a life-long member
of the Associated General Contractors of America and
the Associated General Contractors of Missouri, where

Best

Krieg DeVault LLP became a general, private member.
The official representative is William Neale, Partner.

Arent Fox LLP became a general, private member.
Keith Styles, Partner, is the official contact. Arent Fox
LLP is a national law firm with offices in Washington, DC,
New York and Los Angel es.
worked on large-scale public-private partnerships in the
US and abroad representing local, state and federal gov-
ernments as well as private developers and capital
sources. The firm is familiar with the areas of law
required for successful PPPs and focuses on creating
value-added solutions to ensure long-term success.

Garfield Traub Development became a general, private
member. Raymond Garfield, Principal, is the official rep-
resentative. Garfield Traub Development is a national
real estate development firm that uses innovative and
cost-effective financing methods to offer turnkey solutions
tailored toward the requirements of public and private
sector clients. The company offers a complete develop-
ment solution that includes site identification and acquisi-
tion, zoning and entitlement, financing, investment, de-
sign and construction, leasing, management and asset
management.

n che éesved@m® president in d373. doringdWWII he worked

for North American Aviation where he modified the P51
Mustang famdones pgot to twe pilpts, @hich & tusn -
ated the P51D Mustang. Donations in lieu of flowers are
welcome at the Salvation Army, 602 Messanie Street, St.
Joseph, MO 64502.

12/08 i NCPPP Chairman Art Smith, of Management
Analysis, Inc. (MAI) moderated a PPP panel and spoke
at the United Nations Special Unit for South-South Coop-
eration's Global South-South Development Expo, held
December 16 through 19, 2008, at the UN Headquarters
in New York. At the conclusion of the panel, the SUSSC
surprised Art with an award for "Outstanding Contribution
to South-South Cooperation.”

SUSSC Director Yiping Zhou presents the plaque to Art Smith.
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corner

01/16/09 7 An innovative design -build -operate waste -
water treatment/water reuse project developed by CH2M
HILL OMI earned a 2008 Environmental Business Jour-
nal Business Achievement Award. The wastewater treat-
ment/water reuse facility, commissioned by Clovis, CA,
will relieve the demand on underground and surface wa-
ter supplies and will provide recycled water for irrigation,
especially as the regionés
The $40 million facility will begin operations in March.

01/09/09 i Bechtel Power Corporation and American
Municipal Power-Ohio, Inc. announced its partnership to
construct a major electric generation facility in Meigs
County, Ohio. The multi-billion dollar investment will bring
significant economic development and help stabilize
electric power prices.

02/03/09 i Parsons Transportation Group has been
awarded a two-year contract by Louisiana Energy
Services (LES) to provide engineering, construction
management and construction services for the expansion
phase of the National Enrichment Facility (NEF) in
Eunice, New Mexico. The $3 billion facility is the first
plant of its kind, using centrifuge technology to enrich
uranium for fuel rods for power plants in the United
States. LES selected Parsons based on its approach,
engineering experience, and ability to partner and
develop the project in a fast-track manner while meeting
Nuclear Regulatory Commission licensing requirements.

CERGEIEUIE in the news

Public -Private Partnership Promoted for
Lakes Hospital

Queenstown, Australia A precedent-setting investment
partnership in Queenstown's aging Lakes District
Hospital is being advocated by the Government,
potentially with health insurer Southern Cross or Ngai
Tahu.

Finance Minister Bill English said that he wanted
"negotiations under way" within eight to 12 weeks for a
"public-private partnership" deal for Lakes District
Hospital.

Such partnerships are popular in Australia for funding
road projects, and are also used in the country's health
sector.

02/09/09 i Infrastructure Partnerships Australia

commended the Queensland government on its decision
to deliver seven schools, worth $200 million, through the
PPP model. Infrastructure Partnerships Australia said that
this decision shows that the Queensland Government is
embracing modern, value-for-money procurement options.

pO2/12/09 Ta Anerdcan VWatem tarinsuncedsthatt Williarg D.o w .
t he

Patterson has been named
president of corporate and business development. He will
|l ead the companyds efforts
communities in American
as pursue other opportunities including PPPs, operation
and maintenance contracts, military contracts and
services.

2/19/09 6 Dykema hosted the ABA Section of Dispute
Resolution Midwest Regional Mediation Competition on
March 7-8 at its Detroit Office. The regional sponsor of
the competition was Michigan State University College. In
the competition, law students role-played as attorneys and
clients in a mediation setting. The competition measured
how well law students model appropriate preparation for
and presentation of a client in mediation. Volunteer
judges evaluated and scored the quality of representation
by the student teams and also gave feedback directly to
students at the end of the competition.

"The fit is obvious in Queenstown. It has seemed obvious
for some time. It's no secret Southern Cross has shown
interest in health provision in the area," Mr. English said.

Health provision at the hospital has been under scrutiny
for some time, with some bitterness emerging late last
year when the Southland District Health Board revoked a
promise to add two long-term residential care beds to the
existing six.

Despite population growth of almost 35% in Queenstown
in recent years, the hospital has been funded for only six
beds for the elderly during the past 20 years and
distressed elderly local residents have had to leave
families and go to Dunedin or Invercargill for care.

February 14, 2009, Source: Simon Hartley & felicity
Wolfe, Otago Daily Taimes
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in the news

partnerships

Port of Oakland Signs 50 -year deal with
Private Investor

Oakland, CA 8 The Port of Oakland will turn over opera-
tion of some of its terminals to a private investor in
exchange for $686 million over the life of a 50 year deal.

Ports America of Iselin, N.J. said it will install new cargo
cranes in berths 20 through 24 and make other improve-
ments in exchange for collecting shipping revenue over
the next half century.

The port will receive a $60 million payment upfront plus
annual rent payments starting at $19.5 million. That
compares to $18.9 million in yearly rent the port gets from
those berths now.

The deal, finalized
joins ports across the country that are struggling with
slumping cargo traffic due to the global economic down-
turn. The portés <cargo tr
year, the sharpest decline in eight years.

Even as it finalized the deal with Ports America, the Port
of Oakland is seeking a second, separate deal with a
private investor. In that case the port wants to find an
investor willing to build out almost 170 acres the port
acquired from the former Army base along its border. The
port is reviewing proposals that were due last month.

The deal with Ports America, which operates terminals at
50 ports in the United States, Mexico and Chile, begins in
January 2010. Until then the terminals are being operated
by APM Terminals Pacific Ltd.

March 4, 2009, Source: Eric Young, San Francisco Times

Vietnam To Investigate Public -Private Part-

nerships Models

Hanio, Vietham & The Japanese government will work
alongside Vietnam to create an environment that fosters
the development of Private-Public Partnership (PPP)
models, transforming them into effective tools to the
sustainable growth of Vietham , according to a Japanese
trade official.

Toru Mihara, an expert from the Japan External Trade
Organization (JETRO), said that the Viethamese govern-
ment and Japanese companies should work more closely
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to promote the utilization of public-private cooperation in
their joint infrastructure construction projects.

Mihara was speaking at a seminar in Hanoi on Feb. 27,
jointly-hosted by JETRO and the Vietham Chamber of
Commerce and Industry (VCCI). The seminar highlighted
the different forms of PPP to help Vietnamese
businesses gain a deeper understanding of PPP and its
benefits.

At the seminar, Vietnamese experts described the
adoption of PPP models as a way to make the full use of
the private sectors capacity and enhance its effective-
ness in infrastructure development projects.

February 28, 2009, Source: TMC news
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Toll Road Construction, US 280 Elevated

6. 4 percent

Birmingham, AL & Legislators and others are pushing
bills that would expedite construction of a West Alabama
toll road and elevated lanes on U.S. 280 in Shelby
County. The legislation also has the support of the
governor, lieutenant governor and state transportation
director.

They say the Il egislation i
tion officials access to a wider range of financing for road
construction. One bill, supported by Lt. Gov. Jim Folsom
and state Sen. Roger Bedford, D-Russellville, would set
up public-private partnerships to fund and build highways.
State Transportation Direc
if passed, will let state officials apply for federal money for
toll roads available through the Federal Highway Admini-
stration.

"The proposed toll bill will allow us to do public-private toll
projects, stand-alone toll projects, and employ innovative
contracting methods -- to design or build -- certain
projects,” Mclnnes said. "280 is one reason to do this."

"What we want to do is encourage both local govern-
ments and private enterprise to join together in public-
pri-vate partnerships that
of the public,” Bedford said.

February 9, 2009, Source: Ginny MacDonald,
Birmingham News

-Private Partnerships (NCPPP). NCPPP is a non
-sector participation on its Executive Committee.
-Private Partnerships, 2000 14th Street,
-2236; Email: ncppp@ncppp.org. ©
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